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Minutes of the meeting of the Governing Board of Mosaic Jewish Primary School held on 
Wednesday 15th November 2017 
 
PRESENT 
Nerrissa Bear (Acting Headteacher)                                                                                                                
Carina Fernandes CF 
Nicolette Hartell NH 
Judith Ish- Horowicz JIH  
David Kane DMK 
Shirley Lee SL 
Caroline Millar CM 
Naomi Reiniger (from item 8) 
Vicky Williams (Vice-chair) 
In attendance 
Rachel Harrison RH (Acting Assistant Headteacher) 
Anne Ferrier (Clerk) 
 
In the absence of David Kelin (Chair) the meeting was chaired by Vicky Williams (Vice-chair) 
Rachel Harrison was welcomed to the meeting as the newly appointed Acting Assistant 
Headteacher. 
 
 

PART 1   
Item Topic/purpose Action by 

whom/when 
1 APOLOGIES FOR ABSENCE 

Apologies were received and accepted from David Kelin and Jo Dallal. 
 

2. CONSTITUTION OF THE GOVERNING BODY 
The list of terms of office of all governors was received. The end of term 
of office on 14th March 2018 (before the date of the next meeting) of:-Sue 
McKinney (Associate Governor)was noted. Her re-appointment would 
depend on there being a role for her to fulfil and her willingness to stand 
again for a term of office to be decided.  
It was also noted that VW’s term of office expires in September 2018 and 
2 others in 2019.  
 

 
DK to discuss 
role and 
contact Sue 

3 DECLARATION OF INTEREST 
No items on the agenda required a declaration of interest. 
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4 CODE OF CONDUCT 
It was agreed that no changes to the current Code of Conduct would be 
necessary. 
Clerk to ensure all governors have signed for this academic year. 
Q. Have all members of the Friends of Mosaic also signed the Code of 
Conduct? 
A. It was confirmed that they had. 

 
 

5 MINUTES OF THE LAST MEETING 
 The minutes of the meeting held on 25th September 2017 were 
confirmed and signed by the Chair as a true and accurate record. 

 
Signed copy 
given to NB 
for filing in 
school 

6 MATTERS ARISING 
Item 3 – Judy Schiff had confirmed that she would like to join the 
governing board, but a decision had still to be made as to whether she 
would join as an Associate first with a view to becoming a full governor. 
 
DMK reported that plans had changed for approaching a parent to fulfil 
the lack of premises expertise in the Resources Committee. NB said that 
Paul Markham-James from Key Terrain (the company currently 
employed by the school for cleaning etc.)  had shown an interest in 
supporting the school on the governing board. With proper management 
of the conflict of interest if Key Terrain were still being used, this was 
seen as a good opportunity to fulfil the premises expertise gap. NB 
agreed to confirm if Paul would still be interested. 
 
Noting the end of terms of office mentioned in item 2 above, it was felt 
that more governors were definitely needed on the board.  
The Clerk reported that at the latest clerks’ briefing meeting there had 
been very successful feedback on a meeting organised by Wandsworth 
LA where schools with governor vacancies met with people who were 
interested in becoming governors. The next meeting would be held on 6th 
February 2018 at 6.30pm at Burntwood School. It was agreed that some 
governors should attend. Clerk agreed to try to book places. It had also 
been put forward as a good idea to register school on the SGOSS 
(Governors for Schools) website. SGOSS is an independent charity 
which matches people with skills to schools. 
 
It was also suggested that residents from the local community around 
the school could be canvassed about becoming a governor and 
supporting the school, and that perhaps the children could design a flyer 
to be circulated. 
 
Item 4 – DMK reported that email addresses as follows had been 
agreed. 
Fundraising – future@mjps.org.uk 
Marketing – marketing@mjps.org.uk 
 
Item 5 – Dates for GB meetings had not yet appeared on the newsletter 
or school calendar. 
 
The website in terms of governance is not up to date. SL agreed to 
circulate the proforma for putting meeting headlines on the website. 
Committee chairs or minute takers should send these to Naomi for 
uploading. 

 
DK to confirm 
with Judy 
 
 
 
 
NB to contact 
Paul from Key 
Terrain 
 
 
 
 
 
 
 
 
 
Clerk to book 
places at next 
LA meeting 
for 
prospective 
governors. 
 
 
 
 
 
 
 
 
NB/CF to 
consider 
 
 
 
 
 
 
 
 
 
 
NB to add 
 
 
 
SL to circulate 
proforma 
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 Item 10 SATS results – It had been agreed to take part in the Maths 
project and in fact it has already begun and is being monitored through 
the Curriculum and Assessment Committee. 
 
Item 10 Voluntary contributions – it was confirmed that the letter had 
been sent out but that a disappointing percentage of contributions had 
been received. NB said that a reminder letter would be sent out.  
Q. Would it be possible to pay the voluntary contributions through 
Parentmail, as this might make it easier for some parents? 
A. It was thought that at this moment it would not be possible but NB 
agreed to ask the office staff  to investigate. 
 

 
 
 
 
 
 
 
 
 
 
NB to 
investigate 
payment of 
VCs through 
Parentmail 

7 ANNUAL WORK PLAN/POLICY REVIEW 
The Governing Board Annual Work Plan for the 2017/18 academic year 
with a spreadsheet of policies and review dates were received. 
Governors thanked NB for the work done on the policy spreadsheet. 
NB said that she did not have a copy of the Articles of Governance, 
which appeared on the spreadsheet. Clerk agreed to send her a copy. 
 
It was noted that new legislation on Data Protection would be coming 
into force next year which may change what, how and where data is 
stored. CM agreed to find out more about it and the clerk agreed to 
check how it would affect the governing board. 
 

 
Clerk to  send 
Articles of 
Association to 
NB 

8 HEADTEACHER’S REPORT 
The Headteacher’s report for the Autumn Term 2017 was received. NB 
explained that this was her first formal report as Acting Headteacher and 
that she had used the headings from the new current Ofsted assessment 
form. 
 
The following points arose: 
Safeguarding:-  
Q. Is the single central list up to date and signed off by the governor 
responsible for Safeguarding, and is Edubase up to date? 
A. Apart from a few minor omissions the single list is up to date and 
signed by VW. The list will now be monitored and signed at each 
Resources Committee meeting. Edubase is now up to date. 
 
Key Focus 1 SDP – NB explained that the SDP was under review by 
her SLT and that she wanted to introduce a governors’ session for 
feeding into the SDP. Hopefully this would be arranged for some time in 
February 2018. She had also set up with the CAC, a monitoring week 
where individual governors would visit to monitor specific allocated items 
in the SDP. The first of these weeks would be w/c 27th November 2017. 
CM agreed to visit to cover premises items. 
 
Key Focus 1 – Financial  
Q. Have the annual accounts for 2016/2017 been agreed yet and 
audited? 
A. The auditors’ report has not yet been received. 
It was agreed that when it is the accounts would be uploaded to the 
school website and at Companies House. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
CAC 
governors to 
attend 
monitoring 
week 
 
 
CM to visit to 
cover 
premises 
 
 
 
 
 
 
DK to update 
Companies 
House. 
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Assessment data - NB explained that the data showed a trend that girls 
who joined the school later than Reception and mid year and those who 
attracted Pupil Premium were not making expected progress. 
Q. Does that mean that where they came from another school the 
original assessment had over generous? 
A.  No not in Reception. 
Q. What is being done to combat the lack of progression, and is it girls 
who are showing up more because there are more girls in the cohort? 
 
A. There are more girls than boys in the cohort. Intervention groups have 
been introduced and Teaching Assistants are being used more 
effectively. One has completed a course in Speech and Language. Big 
Maths has been introduced which helps identify where children should 
be and the teaching of phonics has been standardised throughout the 
school. The intervention groups will benefit by using individuals within 
the school specialising in a particular area e.g. maths. 
Q. Do intervention groups really work or do they have an impact on self 
esteem of a child being in a group which needs extra help? 
A. Ultimately it depends on the child, but being in smaller groups help 
children to work at their level and therefore they learn a can do attitude 
instead of sitting in a full class unable to keep up and learning low level 
disruptive behaviour. 
NB said that she had observed a lesson and that the beneficial impact of 
the strategy had been very apparent, with confident engaged children. 
RH added that it is all about the individual child and the key thing for 
teachers is to know who is struggling, what they are struggling with and 
what can be done to help them. The other important strategy is 
consistency in teaching throughout the school. 
Key stage 2 – NB explained that the transition from KS1 to KS2 had 
been very difficult for some children and that the results reflected this. 
Plans have been put in place to rectify this. 
RH explained that the assessment criteria in KS2 is very vague at the 
moment and that it is very difficult to decide what the expected standard 
is, and whilst moderation with other schools takes place, every school 
uses different programmes. 
Q. What are the plans? 
A. Tests will be carried out from year 3 onwards so that the year 6 SATS 
test does not come as a complete surprise to the children. 
Q. Does this mean that children will be coached for sitting the 11 plus 
exam? 
A. No any coaching for that exam would be parental choice, but 
obviously confidence gained from test experience including the Year 6 
SATS would benefit the children. 
Behaviour – Q. What are Time Out Reflection Sheets. 
A. If children misbehave they have 3 warnings and then a Time Out 
Reflection Sheet is completed and the child spends some “time out” at 
the office and is talked to by NB. 
Governors expressed their thanks to NB for her very informative and 
comprehensive report and to RH for her contribution to the discussions. 
They hoped that the changes brought in by NB would continue to 
improve the opportunities for the children at Mosaic. 
NB reported that the recent Parents’ Evening had been very successful 
with parents commenting on the positive impact of the changes. She 
also confirmed that staff morale had greatly improved. 
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9 MULTI ACADEMY TRUSTS (MATS) 
 David’s paper on MATS was received. Governors were urged to read 
the paper in preparation for discussion at the January meeting of the full 
Governing Board. It was also agreed that David should continue to 
investigate the best way forward.  
RH said that she had just come from a school which had become part of 
a Trust. It was agreed that David should contact RH to discuss the 
experience of joining a Trust. 

 
 
 
 
 
 
DK to contact 
RH 

10 COMMITTEES 
a) RESOURCES COMMITTEE 
 The minutes of the meeting held on 10th October 2017 were received. 
Premises 
Q. When would the security office be installed? 
A. Planning permission is still being sought. 
Finance 
Q. Is there a time frame against the fundraising target? 
A. Hopefully it would be reached in this academic year 
The reviewed Terms of Reference were received and agreed. 
b) CHILDREN FAMILIES AND COMMUNITY COMMITTEE 
The minutes of the meeting held on 17th October 2017 were received. 
Community Updates 
CM reported on her continuing investigations into usage of the back gate 
entrance and warning “school” markings at both front and rear. One of 
the main problems is that the rear is under the jurisdiction of 
Wandsworth LA and the front is with TFL. 
There was much discussion around the problems and the sensitivity of 
appearing to make it more difficult for the children from the estate to 
enter the school, if the gate were closed. However NB added that during 
a security inspection she had been advised that using the back gate 
entrance was a security risk and should only be used in case of an 
emergency evacuation. 
All things considered it was agreed that NB would inform the parents that 
for the time being, access via the back gate would end from January 
2018, on the grounds of safety and security. 
It was also agreed that CM could continue her investigations and contact 
Justine Greening MP. 
 The reviewed Terms of Reference were received and agreed. 
 
The results of the Travel Survey and Community Updates were received. 
c) CURRICULUM AND ACHIEVEMENT COMMITTEE 
 The minutes of the meeting held on 17th October 2017 were received. 
The reviewed Terms of Reference were received and agreed.  
 
e) CHAIRS’ MEETING 
No meeting had been held in September. 
 
f) MARKETING UPDATE 
The marketing update was received. 
NR reported that there had been twice as many visitors for open day 
than last year. 
Q. Were we making sure that we kept in touch with interested parties 
and kept them informed of any developments. 
A. Yes they had been entered on the “interested list” held in the school 
office. 
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11 SCHOOL DEVELOPMENT PLAN (SDP) 
NB reported that the SDP was under review and as mentioned in her 
report she wished to set up sessions to include governors’ contribution to 
the plan. 

 

12 GOVERNOR TRAINING AND MJPS REPRESENTATION IN THE 
WIDER COMMUNITY 
 Receipt of Wandsworth training opportunities programme was 
confirmed. Clerk agreed to check on Induction Courses for the newly 
appointed governors. She also added that at the latest Clerks’ briefing 
meeting training had been recommended for Analyse School 
Performance (ASP). This is the replacement for Raiseonline. 
JH, NH and NB requested places on the course to be held on Thursday 
11th January 2018 at 6.30pm at Burntwood School. Clerk agreed to 
investigate. 

 
 
 
 
Clerk to book 
course places 

13 DIRECTORS REPORT 
Receipt of the Autumn Term Director’s Report was confirmed 
The Clerk’s list of items of particular interest was received. 

 
 

14 DATES OF NEXT MEETINGS and AGENDA ITEMS FOR NEXT 
MEETING 
The dates of full governing body meetings for the rest of the academic 
year were agreed as follows 
Wednesday 14th March 2018 – 7.00pm 
Wednesday 27th June 2018 – 7.00pm 

 
 
 

15 Due to the confidential nature of the business to be dealt with in Part 2 of 
the agenda RH left the meeting 

 

 
Chair:- 
 
 

 
Date:- 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

7 
 

 

          

 

 
 
 
Minutes of the meeting of the Governing Board of Mosaic Jewish Primary School held on 
Wednesday 15th November 2017 
 
PRESENT 
Nerrissa Bear (Acting Headteacher)                                                                                                                
Carina Fernandes CF 
Nicolette Hartell NH 
Judith Ish- Horowicz JIH  
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Vicky Williams (Vice-chair) 
In attendance 
Anne Ferrier (Clerk) 
 

    CONFIDENTIAL 
     PART 2  
 
Item Topic/purpose Action/by 

whom/when 
 
1 
 
 

 
Personnel Update 
NB reported that a member of staff had been suspended for alleged 
gross misconduct. This could result in either a disciplinary sanction or a 
dismissal. 
NB would be holding an investigation with a member of Wandsworth LA 
HR department on 23rd November 2018. 
The following panel members were agreed should they be necessary. 
Hearing Panel (possibly w/c 27th November) 
VW,CM and NR 
Appeals Panel(possibly w/c 4th December) 
JIH,JD and DMK 

 

 
Chair:- 
 
 

 
Date:- 

 
There being no other business the meeting ended at 9.20pm 

 

 


