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Minutes of the meeting of the Governing Board of Mosaic Jewish Primary School held on 
Monday 25th September 2017 
 
PRESENT 
David Kelin DK (Chair)  
Nerrissa Bear (Acting Headteacher)                                                                                                                
Jo Dallal JD 
Carina Fernandes CF 
Nicolette Hartell NH 
Judith Ish- Horowicz JIH  
David Kane DMK 
Shirley Lee SL 
Caroline Millar CM 
Judy Thwaites JT 
Sue Wolfe SW  
In attendance 
Anne Ferrier (Clerk) 

PART 1 
 

Item Topic/purpose Action/by 
whom 

1 APOLOGIES FOR ABSENCE 
Apologies were received and accepted from Naomi Reiniger and 
Vicky Williams 
 

 

2 DECLARATION OF INTEREST 
No items on the agenda required a declaration of interest. Clerk will 
ensure all Business Register entries are confirmed and signed for the 
new academic year. 
 

Clerk to 
confirm 
Business 
Register is up 
to date 

3 CONSTITUTION OF THE GOVERNING BODY 
New Associate Governor Appointment 
 Sue Wolfe was welcomed to her first meeting as a new Associate 
Governor for a two year term of office. It was agreed that Sue would 
join the Curriculum and Achievement Committee. 
Ends of terms of office 
 The end of term of office on 23rd September 2017 of Judy Thwaites 
was noted. Judy was asked and agreed to continue for another 2 year 
term with the proviso that once the Children Families and Community 
Committee was fully staffed and a replacement Chair identified, she 
could review her end date. 
 
DK confirmed that he had been in touch with the proposed new full 
governor Judy Schiff (JS), but that she had not yet replied. He agreed 
to contact her again and hopefully she would meet the rest of the 
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Governing Board at the November meeting. SL explained that Judy 
has an education background and had previously been involved in 
setting up a new school. 
 
It was agreed that the board would benefit from having a governor 
with premises experience. DMK reported that there were some 
parents who might be willing to fulfil that role and agreed to contact 
them. There was discussion on whether they should be full governors, 
associate governors or co-opted members of a committee, to maintain 
the balance of parents and non parents on the board. 
It was also agreed that the list of potential governors held by 
Wandsworth LA and the meetings they hold to bring schools and 
interested parties together would be worth following up. 
Clerk’s note 
The Articles of Association confirm that the members (SL, DMK and 
DK) can appoint up to 12 governors, which would mean a total of 15 
governors in all, plus a minimum of 2 parent governors can be elected 
by other parents. 
The full complement of the governing board would then be 17 plus 2 
staff governors (NB as Headteacher and CF) 
We currently have  
7 full governors (therefore technically 8 vacancies?) 
2 parent governors 
2 staff governors 
This of course is presumably for when the school is full, but 
there are probably a few vacancies now. 
Chair and Vice Chair Appointments 
It was agreed that David Kelin and Vicky Williams would continue as 
Chair and Vice-Chair respectively for the 2017/20818 academic year. 
 

4 COMMITTEE MEMBERSHIP 
Membership of committees for the 2017/2018 academic year was 
agreed as follows. 
Resources                            CFC                                          CAC 
DMK (Chair)                         JT (Chair)                             JIH (Chair) 
DK                                        NR                                          JD  
SL                                         NH                                          CF 
CM                                       SMcK                                       NH 
Vacancy (Premises)             SL (will support)                      SL 
                                                                                             SW 
                                                                                      JS (if appointed) 
 
Resources – DMK asked if governors could give some thought to an 
appropriate email address for the fundraising group. 
CFC – JT expressed concern that the CFC committee had so few 
members. It was suggested that perhaps a governor could be sought 
from the Advocates group or even from other faith groups in the area. 
JT and NB agreed to work on that suggestion. 
JT complimented the hard work of the Marketing Group which had 
come out of the CFC. 
The possibility of having a representative of Friends of Mosaic as a 
co-opted member of the CFC was also discussed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
JT and NB to 
look at 
Advocate or 
other faith 
representative 
to join the GB 
and the CFC 

5 OPEN OR CLOSED MEETINGS 
It was agreed that meetings would continue to be open to public, 
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press and parents. 
Q. Does that mean that the meetings should be advertised? 
A. There should at least be a notice in the foyer of the school. 
NB agreed to add the meetings to the information in the weekly 
newsletter. 
Chairs of committees were also reminded to send the summary of 
committee discussions to either Lisa in the office or Naomi for 
uploading to the school website. 
 

6 PROFESSIONAL NEGLIGENCE AND CONFIDENTIALITY 
STATEMENT 
It was noted and agreed that 
“Advice given by Governors at this school is incidental to their 
professional expertise and is not being given in their professional 
capacity” 
and 
“Governors must respect the confidence of those items of business 
which a governing board decides are confidential and not disclose 
what individual governors have said or how they have voted within a 
meeting” 
 

 
 
 

7 EMAIL COMMUNICATIONS 
It was reported that some governors were having difficulty accessing 
their MJPS email addresses and had been reverting to using personal 
email addresses. 
Concern was expressed that using personal email addresses would 
not be in line with Data Protection legislation and that should there 
ever be a Freedom of Information request (as there had been in the 
past), those using personal email addresses could be asked for 
access to any emails involved. 
It was agreed that all communications on governing board business 
would only be sent through the MJPS email addresses.  
If access to the MJPS email system is a problem governors were 
asked to contact Catherine, the school business manager, copied to 
NB. 
It was agreed that no personal email addresses would be used unless 
agreed by the Chair and Headteacher. 
NB agreed to check that SW had been set up with an MJPS address. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
NB to check 
that SW has 
an MJPS 
address 

8 MINUTES OF THE LAST MEETING 
After the amendment of NH to NB in item7, the minutes of the meeting 
held on 29th June 2017 were confirmed and signed as a true and 
accurate record and signed by the Chair. 
Originals given to NB for filing in school. 

 

9 MATTERS ARISING  
Item 1 Training Session 
It was agreed that the training session given by Ruth Murton had been 
very beneficial.  SL suggested that the headings as used by Ruth 
could be used for our own internal Skills Audit. 
It was agreed that another session should be arranged, perhaps in the 
Spring Term. DK agreed to follow up. 
Policy Review 
Q. Is the Policy Review Spreadsheet available yet for the committees 
to discuss at their first meetings? 

 
 
 
 
 
 
NB to arrange 
circulation of 
the Policy 
Review 
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A. The SBM had updated it and NB agreed to chase it up and get it 
circulated to all. 
 

spreadsheet 

10 BRIEF HEADTEACHER’S UPDATE (Verbal) 
NB gave a verbal update on pupil numbers, staffing changes, phonics 
results and SATS results. She explained that she would be going into 
more depth on the results at the CAC meeting. The following 
important points were noted. 
Pupil numbers and class organisation:-  The low numbers on roll 
and the effect on budgeting and class organisation would be fully 
discussed at the next Resources Committee meeting. 
Phonics results:- There had been a significant dip in the phonics 
results and NB reported that strategies had been put in place to 
ensure that phonics are taught correctly and embedded from the very 
beginning. 
SATS results – The results showed that the high achievers were 
progressing better than the LA average but that those struggling 
especially with Maths were achieving less than the LA average. NB 
reported that a new maths scheme will be implemented and that the 
new Acting Assistant Headteacher is a Maths specialist. 
SL reported that she had been approached by a Maths specialist at 
Roehampton University asking if school would be interested in taking 
part in a research project following a small number of children who 
struggle with maths. NB and SL agreed to consider the proposal. 
Playground  
The playground development is continuing and the markings have 
been well accepted by the children. Each class now has a name and a 
colour and the playground has corresponding coloured circles 
showing where classes should line up, which have been a great 
success. 
Calendar of school events and Staff Handbook 
NB reported that she had introduced a complete academic year 
calendar of school events and a Staff Handbook which she agreed to 
circulate to all governors. 
Golden moment 
To address some behavioural problems, a system of recognition of 
good work, behaviour, kind deed or being helpful etc. had been 
introduced. A golden moment sticker would be given to the pupil or 
indeed member of staff and an announcement of the award would be 
made over the school tannoy system.  
 
Q. When would the letter asking for voluntary contributions be sent out 
to parents? 
A. The letter was in final draft form and once the question of whether 
or not Gift Aid could be claimed had been cleared, NB agreed to send 
it out by Friday 29th September. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NB and SL to 
consider 
taking part in 
the research 
project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NB to arrange 
for VC letter 
to be sent to 
parents by 
29th Sept. 
 

11 EFFECTIVE RUNNING OF BOARD MEETINGS 
DK asked governors to let him know if anyone had any thoughts on 
making the governing board meetings more effective, in an effort to 
avoid rushing through the agenda and on occasions not having 
enough time to discuss things properly. 
In terms of the reports from committees the onus would remain with 
the governors to have read the minutes before the meeting but it was 
suggested that the summary of the committee discussions which 
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would appear on the school website could be on the minutes also. 
The importance of receiving in advance, any papers relevant to 
discussions at the full GB meeting was stressed. 
He proposed that after dealing with the statutory necessities the 
Headteacher’s report and one other topic, decided in advance should 
be the focus of the meetings. He asked for suggestions for those 
topics to be sent to him. 
 

12 MATS (Multi Academy Trust) 
Following last year’s difficulties with the DfE and them not really 
understanding the way MJPS runs DK reported that he wished to 
begin to have a closer relationship with the DfE. Phoebe Clapham 
who had been instrumental in organising the training last year had 
kept in touch and had assured DK that MJPS was no longer on the 
radar for problems at the DfE. However one of the questions always 
asked had been, has any progress been made towards MJPS joining 
a MAT. It was agreed that it would be better for MJPS to be able to 
choose with whom to join rather than be pushed into a partnership. 
DK proposed that he explore the pros and cons of becoming a MAT 
and produce a paper with options for discussion. Governors agreed. 

 
 
 
 
DK to 
produce a 
discussion 
paper on 
becoming a 
MAT 

13 GOVERNORS’ ANNUAL REPORT TO PARENTS WHICH 
INCLUDES THE GB PRIORITIES FOR 2017/2018 
DK reported that he intended to write a letter to parents telling them 
what governors had achieved and what the priorities were for this 
academic year. He asked committee chairs to let him have a few brief 
notes from their committees. 
Q. Will there be more parent meetings? 
A. Following the success of the very difficult meeting last year it was 
felt that there should be a termly parents meeting with governors. 
NB and DK to agree dates. 
 

 
Chairs of 
committees to 
let DK have 
notes from 
committees 
 
NB and DK to 
agree dates 
for parents 
meetings 

14 
 
 
 
 
 
 
 

DATES OF NEXT MEETINGS and AGENDA ITEMS FOR NEXT 
MEETING 
 The following dates of full governing body meetings for the rest of the 
academic year were agreed. 
Wednesday 15th November 2017 – 7.00pm 
Wednesday 14th March 2018 – 7.00pm 
Wednesday 27th June 2018 – 7.00pm 

 
 
 
 

 
 
Chair:- 
 

 
 
Date:- 

 


